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C. PROJECT QUALITY COORDINATION AND
COMMUNICATION

[CompanyName] has regular, planned communications with customers, subcontractors, and suppliers to
coordinate quality expectations, priorities, activities, and improvements.

The process begins when we hold a project startup meeting where we discuss how quality of the préject
will be controlled and the quality responsibilities of key personnel. We alsescoordinate a schedule for
weekly production meetings, monthly quality management meetings, and-grotocols for telephone and
internet communications. Project Start Up Meeting are documented on‘a Project Startup Meeting Form
included as an exhibit in this section.

Throughout the project, [CompanyName] holds preparatory'meetings prior to the start of upcoming
milestones, tasks, or phases of work. Preparatory meetings dare documented on the Work Task Quality
Management Planning Meeting form included as @n exhibit in this section:

Preparatory meetings are attended by key company, subcontractér personnel responsible for carrying
out, supervising, or inspecting the work, and interested customer.represeritatives. We review quality
requirements, coordinate quality inspections, and hold points.©in the process, we listen to each
stakeholder to understand their congerns for critical details. We add the critical details to inspection
checklists. We also train production personnel on these details in weekly and toolbox talk meetings.

[CompanyName] weekly tearmmmeetings deploy findings of the preparatory meeting to field personnel.
The venue is used to train persornel on techinical requirements, reinforce critical details for heightened
awareness, and institute improvements to work methods. It is also a forum for team communications and
coordination.
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Project ID Project Name | Preparer Date
[ProjectNumber] [ProjectName] [ProjectManagerName]
Company Name Job Position(s) moe Contact Numbers | Email
[CompanyName] [PresidentName] President
[CompanyName] [SeniorManagerName] Senior Managers”™
[CompanyName] [ProjectManagerName] Project Mahage
[CompanyName] [SuperintendentName]
[CompanyName] [QualityManagerName]
[CompanyName] [SafetyManagerName] ety Manager
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[CompanyName]
Project Quality Communications Plan

Project ID Project Name Preparer Date
[ProjectNumber] [ProjectName]

Distribution of project organization chart and assigned responsibility and authority of the Project Manager, Quality
Manager, and Superintendent:

All personnel listed on contact list

Points of contact list distribution:

All personnel listed on contact list

RFI response distribution:

All personnel listed on contact list

Project startup meeting participants, date, location:

TBD

Work task quality plan imeeting participants, nominal location:
TBD

Weekly project comnmiunication meeting participants, and nominal day of week, time, and location:
TBD

Daily quality report distribution, frequency, and due date:
Friday of every week for the previous 7 days

Monthly project quality status report distribution and due date:
Third day of every month

Distribution of quality inspection and test records, and due date:
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Friday of every week for the previous 7 days

Nonconformance report distribution and customer approval authority:

Immediately

Location of project quality records storage and point of contact for records access:

In the job office trailer. Superintendent is point of contact
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PROJECT QC ORGANIZATION CHART

The Project QC Organization Chart shows the QC organizational structure. The chart includes job positions
along with the name of each person appointed to that position. Figure C-1 shows the QC Organization
Chart for this project.

The Senior Manager defines the organization chart for the project. The organizational chart includes job
titles, names of assigned personnel, and organizational and administrative interfaces with the customer.
The organization chart defines lines of authority as indicated by solid connection; dotted lines indicate
lines of communication. The lines of authority preserve independence of'quality control persornel from
the pressures of production.

The Senior Manager assesses the qualification requirements for €ach position on thé project organization
chart, qualifications of each person, and then appoints only qualified persons to the project organization.

Figure C-1
Senior Manager
[SeniorManagerName]
Safety Manager Quality/Manager Project Manager
[SafetyManagerNamel [QualityManagerName] [ProjectManagerName]

Third Party Inspection
and Testing Agencies

Superintendent
[SuperintendentName]

Subcontractors And
Suppliers
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H. SUBMITTALS

SUBMITTALS

Lists of documents and records that will be submitted to the customer appear on the Submittal Schedule and Log

form. The Submittal Schedule and Log Form exhibit is included in this subsection.

SHOP DRAWING SUBMITTALS

The Project Manager or Purchasing and Estimating Manager prepare shop drawingsubmittals that'supplement

contract drawings. Shop drawings are required when additional details are necessary for fabrication or/installation.

The following information is included, as applicable:

Dimensions established by field measurement
Relationships to adjoining construction

Identification of products and materials

Fabrication and installation drawings

Diagrams showing locations of field-installations

Shop fabricated manufacturing instructions
Templates and patterns

Design calculations

Compliance with specified standards

Seal and signature of professional efigineer if required
Additional requirements-as specified in the cofitract, contract technical requirements, or contract
drawings.

[CompanyName] extends€ontract specifications to include customer approved shop drawings.

PRODUCT DATA SUBMITTALS

The Project Manager, prépares proeductidata.stbmittals that consist of the manufacturer’s product information.

The information included in thisisubmittal'is:

Manufacturer, trade name, fodel or type number

Description

Intended use

Size and physicaleliaracteristics including drawings when applicable

Finish and colorcharacteristics

Product manufacturer’s installation instructions, when applicable

Additional requirements as specified in the contract, contract technical requirements, or contract
drawings.

ALLOWANCES AND UNIT PRICES SUBMITTALS

When customer contracts specify allowances and unit prices that the customer will select after the contract is

awarded, the Project Manager prepares an allowance and unit price submittal for customer approval.

When a customer selects or approves an allowances and unit prices, the customer indicates the allowance and unit

price selection on the signed submission return.

[CompanyName] extends compliance to contract specifications to customer approved allowances and unit prices.

REQUEST FOR INFORMATION (RFI) SUBMITTALS
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The Project Manager submits a request for additional information to the customer when errors are found or when
required information is not contained in the contract, contract technical specifications, or contract drawings.

Should any number of contract technical specifications or contract drawings result in conflicting requirements, the
Quality Manager submits a request for information to the customer to select the standard that applies.

[CompanyName] extends compliance to contract specifications to customer requests for information.

CHANGE ORDER SUBMITTALS

Contract requirements or contract technical specifications may require a change after the contract is awarded. The
Project Manager submits the change order to the customer for approval, incltiding:any contract price adjustments.

When a customer approves a change order, the customer signs the subnission return.

[CompanyName] extends contract specifications to include customér approved change ordefs.

MocK-UpP SUBMITTALS

The Superintendent prepares mock-up submittals as réquired by contract. Additionally, the Quality Manager
specifies mock-up requirements when they are necessary to ensures custorer expéctations are clearly identified.

The Quality Manager ensures that each mock-up'demanstrates specific elemefits of form and/or function, and that
they are specified in the submittal documents:

[CompanyName] extends contract specificationsto include customer approved mock-up submittals.

SUBMITTAL SCHEDULE AND LOG

The Project Manager identifies submittals that apply to a specific contract and when they should be submitted,
including:

e Contract redquirement reference (ifapplicable)

e  Submittal type: Shop drawirg, product data, quality inspection and test plan, request for information, or
allowances and unit prices

e Description

e Due date for submission to customer by [CompanyName]

e Due date for appravalby the customer. Due dates may be a number of days after a project plan
milestone

e Approval date

SUBMITTAL REVIEW AND APPROVAL

The Quality Manager prepares submittals that provide additional details of how [CompanyName] plans to carry
out quality-related aspects of the customer contract, contract technical specifications, and contract drawings and
reporting of quality records to the customer.

The Quality Manager lists, schedules, and approves all quality-related submittals that are required by the project
including submittals prepared by subcontractors and suppliers. The Quality Manager must review all submittals for
compliance with the requirements of the [CompanyName] Quality System. The Quality Manager must sign
approval of each contract submittal.

[CompanyName] extends compliance to contract specifications to all customer approved submittals. All
[CompanyName] activities comply with customer approved submittals.
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Submittal ID# | Project ID Project Name | Date
[ProjectNumber] [ProjectName] ‘
To: From: [CompanyName]
Location: :‘
Type of Submittal: Description %
Dshop drawing
D Product data

DRequest for information
DCompleted form or quality record
DQuaIity system document

[lother:

List of attachments:

ECS

(%7
&

Submittal Prepared by:
[CompanyName]

Name: @

‘ ’ Submittal Approved by [CompanyName] Quality Manager:

Name:
@ Title:
Title:
Signature / Date:
Signature / Date:
Customer Disposition: Customer Representative:
DApproved &
Name:
DConditionaIIy approv reion not required (see
comments) Title:
DDisa roved, res is uired
PP 9 Signature / Date:
[lother:
Comments:
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Contract ID | Contract Name | Preparer | Date | Notes |
[ProjectNumber] | [ProjectName] | [ProjectManagerName] | | |
Contract Technical Type/Description of Submittal Version Q Date Required Customer
Section Specification /Date ittal Submltted Customer Approval
Activity ID Reference / Date Approval Date
Version Date Customer Date

Q

&
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Contract ID | Contract Name | Preparer | Date | Notes |
[ProjectNumber] | [ProjectName] | [ProjectManagerName] | | |
Contract Technical Description of Mock-up Submittal Version Q Date Required Customer
Section Specification /Date ittal Submltted Customer Approval
Activity ID Reference / Date Approval Date
Version Date Customer Date

Q

&
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J. PROJECT QUALITY SPECIFICATIONS

Inspections and tests assess conformance to project quality specifications. Clearly defined specifications
are essential for an effective inspection and test plan.

[CompanyName] personnel and subcontractors and suppliers are accountable for compliance to
standards-based written specifications.

To achieve expectations reliably and consistently, specifications are clearly spelled out, not only for results
but also for processes. Specifications apply to materials, work steps, qualified personnel and
subcontractors and suppliers, safe work rules, and environmental worlk.conditions.

Standards ensure that results are specified rather than left to disc¢retionary practices.

CONTRACT SPECIFICATIONS

Fulfilling customer contract expectations is a primary objective of the [CormnpanyName] Quality System. To
ensure that customer expectations will be fulfilled, [CompanyName] clearly defines the requirements for
each contract before it is approved.

The Project Manager ensures that the inforimation in customer contracts clearly defines customer
expectations and that the necessary@etdils are provided to setrequirements for construction.

The Project Manager obtains cohtractitechnical specifications from the customer.
For each specific contraet, The Senior Manager identifies supplemental technical specifications on the
Trade-specific Quality"Management Plan when they are not otherwise specified by the contract or the

approved drawings. Superintendents have jobsite access to contract technical specifications for the
construction activities they supervisé.

All [CompanyNafne] activities coamply with the contract technical specifications.

CONTRACT DRAWINGS

The Project Mahager obtains customer supplied drawings that have been approved by local government
regulatorsi Superintendents have jobsite access to approved architectural drawings for the construction
they supervise.

All [CompanyName] activities comply with the drawing details and specifications cited in the drawings.

As-BUILT RED-LINE DRAWINGS

As the project progresses, the Superintendent will mark the original design drawings to indicate as-built
conditions including changes to specified materials, dimensions, locations, or other features.

NEEDS AND EXPECTATIONS OF INTERESTED PARTIES

The Quality Manager identifies interested parties, their expectations, quality requirements including
governmental regulators, special interest organizations, and the public.
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REGULATORY CODES

All [CompanyName] activities comply with the relevant regulations. The Quality Manager identifies
regulatory requirements applicable to the jurisdictions served, including:

e Applicable Federal regulations

e Applicable State regulations

e Applicable building codes and local addenda to building codes
e Additional regulations specified by the purchaser contract

The Quality Manager identifies regulatory requirements that apply to a specific project. The
Superintendent had jobsite access to relevant codes and governmentregulations.

MATERIAL SPECIFICATIONS

The Quality Manager ensures that all types of materials arnd equipment that affect quality are identified
and controlled.

The Quality Manager evaluates the expected.use of materials and equipment arid identifies types of
materials and equipment that may affect project quality. For each item, the Quality Manager sets
specifications for their intended use, including:

e Compliance to contract requirenients

e Compliance to code and.industry standards and listing requirements
e  Structural integrity

e Performance

e Durability

e Appearance

e  Productidentification for traceability.

The Quality Mandger identifies contfolléd material and equipment that apply to the project. Only
approved materials‘are usedn the construction process.

EQUIPMENT SPECIFICATIONS

The selection and useof equipment are controlled to assure the use of only correct and acceptable
equipment on‘the project.

The Quality Maftager determines specifications of required equipment that affect quality and the
specifications of quality-controlled equipment.

When equipment is received, the Superintendent verifies that equipment is as specified.

WORK PROCESS SPECIFICATIONS

The Quality Manager ensures that work processes are controlled to ensure that the specified
requirements are met. When appropriate, the Quality Manager will specify project quality standards for
work processes that may include:

e References to documented procedures such as manufacturer’s installation instructions
e Procedures for carrying out process steps

e  Methods to monitor and control processes and characteristics

o Acceptability criteria for workmanship
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e Tools, techniques and methods to be used to achieve the specified requirements.

[COMPANYNAME] QUALITY STANDARDS

All [CompanyName] activities comply with generally accepted good workmanship practices and industry
standards.

The Quality Manager identifies supplemental requirements for industry standards that apply to a specific
project when it is not otherwise specified by the contract, contract technical specifications, or approved
drawings.

[CompanyName] quality standards supplement contract requirementswhen.they are necessary to ensure
quality.

When [CompanyName] quality standards differ from industry standards or product manufacturer
instructions, the Quality Manager justifies that the standard reliably.acthieves guality results and then
documents the justification.

All [CompanyName] activities conform to the.company. quality standards.

COMPLIANCE WITH INDUSTRY.EARTHWORKS/EXCAVATION STANDARDS

Codes that may apply to this projectincludethose listed below:.

- Reference .
Description Reference Standard Title
Standard No.

Bedding for buried piping AWWA C600 Installation of Ductile-Iron Water Mains and Their
Appurtenances

Welding lengths of Bipe together for bore AWS D1.1/D1.1M Structural Welding Code - Steel

holes

Geotextile storing and handling ASTM D 4873 Identification, Storage, and Handling of Geosynthetic Rolls and
Samples

Shoring installation EM 385-1-1 Safety and Health Requirements Manual

Precast prestressed concrete pile installation PCI JR-382 Recommended Practice for Design, Manufacture and
Installation of Prestressed Concrete Piling

Drilled shaft foundation installation ACI 336.1 Specification for the Construction of Drilled Piers

APPLICATION OF MULTIPLE SOURCES OF SPECIFICATIONS

Should multiple sources of specifications apply to a work task, the higher level of specification applies.
When there are equal levels of specifications that conflict, the specifications are applied in this order:

e  Submittals approved by the purchaser

e  Contract technical specifications

e  Contract drawings

e  Government regulations that exceed requirements of items below

e [CompanyName] quality specifications, including subcontract specifications
e  Product installation instructions

e Industry standards

e  Generally accepted practices
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L. INSPECTION AND TEST PLAN

The Quality Manager prepares quality inspection and test plans for a project that identifies:

e Each required quality inspection and/or test

e Inspection and test specifications for each required quality inspection or test
e Hold points for purchaser quality inspection

e Specification requirements for each quality inspection and test

The Quality Inspection and Test Plan form lists inspections and tests (otherthan work task inspections)
that will be performed on this project.

Results of inspections and tests will be recorded on the Inspection andTest Form. An'inspection and Test
Plan and Log form exhibit is included as an exhibit in this subsettion:

INDEPENDENT MEASUREMENT AND. TESTS

The Quality Manager ensures that quality tests that.apply to a specific project are clearly identified. Tests
for a project include:

e  Purchaser required quality tests as specified by the contract, centract technical specifications,
contract drawings, and approvéd subriittals.
e Additional quality tests necéssaly to assure quality results.

HoLD POINTS FOR PURCHASER INSPECTION

The Superintendent stops wark when reaching a holdwp0int specified on the inspection and test plan. The
Superintendent ensuresithat work proceeds only with purchaser approval.

INSPECTION AND TESTING EARTHWORKS/EXCAVATION STANDARDS

Inspection and testing standards that nmiay apply to this project include those listed below.

.. Reference X
Description Reference Standard Title
Standard No.

Grout consistency for préssure grouting ASTM C 939 Flow of Grout for Preplaced-Aggregate Concrete (Flow Cone

operations Method)

Load tests of driven.piles ASTM D 1143/D 1143M Piles Under Static Axial Compressive Load

Field in-place density.of soil ASTM D 1556 Density and Unit Weight of Soil in Place by the Sand-Cone
Method

Bearing capacities of soils ASTM D 1586 Penetration Test and Split-Barrel Sampling of Soils

Field in-place density of soil ASTM D 2167 Density and Unit Weight of Soil in Place by the Rubber Balloon
Method

Pile lateral load tests for steel H-piles ASTM D 3966 Standard Test Methods for Deep Foundations Under Lateral Load

Field in-place density of soil ASTM D 6938 Standard Test Method for In-Place Density and Water Content of
Soil and Soil-Aggregate by Nuclear Methods (Shallow Depth)

Rock and soil anchor performance PTI DC35.1 Recommendations for Prestressed Rock and Soil Anchors

testing
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Project Number Project Name

[ProjectNumber] [ProjectName] (All tests verified by Superintendent and/or QC Manager)

Time Inspection/ | Sample Unique
Schedule/ Test By Reqd. | characteristics
Frequency Yes/No | of QC Service

Spec Section
Number and Applicable Inspections & Tests
Title Standard Description

Item
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[CompanyName] Quality Assurance/Quality Control Plan

Project ID | Project Name | Preparer | Date |
[ProjectNumber] | [ProjectName] | | |
Report ID /Date Description of Report Date Results Typé of Corrective

of Issue Inspection / Test
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[CompanyName] Quality Assurance/Quality Control Plan

N. CONTROL OF CORRECTIONS AND
NONCONFORMANCES

Should a problem occur in the quality of work, we systematically contain the issue and quickly make
corrections. Our first action is to clearly mark the item by tape, tag, or other easily observable signal to
prevent inadvertent cover-up.

Then we expedite a corrective action that brings the workmanship or material issue into conformarnee by
repair, replacement, or rework. Previously completed work is reinspected:fér similar nonconforpiances. If
we cannot correct the item to meet contract specifications, the customer will be notified, and customer
approval of corrective actions is required before proceeding.

Fixing problems found is not sufficient. [CompanyName] systematically prevents recurrences to improve
quality. First enhanced controls and management menitoring aré put into plate to assure work proceeds
without incident. Then using a structured probleri-solving process, [CompanyNanie] identifies root
causes and initiates solutions. Solutions may.involve a.combination of £nhanced process controls,
training, upgrading of personnel qualifications; improved processes, and/or'the use of higher-grade
materials. Follow-up ensures that a problemis comipletely resolved.\If problems remain, the process is
repeated.

Nonconformances and their resolutioniare recorded on'a Nonconformance Report form. A
Nonconformance Report form exhibit is included insthis subsection.

MARKING OF NONCONFORMANCES AND OBSERVATIONS

When the Quality Manager, Superintendent, inspector, or customer identifies a nonconformance or an
observation, the item is quickly and clearly marked by tape, tag, or other easily observable signal to
prevent inadvertefit cover-up.

CONTROL THE CONTINUATION OF WORK

After the item_is marked, the Superintendent determines if work can continue in the affected area:

CONTINUEWORK:“When continuing work does not adversely affect quality or hide the defect, work may
continue in the affected area while the disposition of the item is resolved. The Superintendent may place
limitations on the continuation of work.

STOP WORK ORDER: When continuing work can adversely affect quality or hide the defect, work must
stop in the affected area until the disposition of the item resolved. The Superintendent identifies the
limits of the affected area. The Superintendent quickly and clearly identifies the boundaries of the stop

work area.

RECORDING OF NONCONFORMANCES

If nonconformances or observed items exist by the work task completion inspection, the Superintendent
or inspector records the nonconformances on a nonconformance report.

The Superintendent sends the nonconformance report to the Quality Manager.
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[CompanyName] Quality Assurance/Quality Control Plan

QUALITY MANAGER DISPOSITION OF NONCONFORMANCE REPORTS

When the Quality Manager receives a Nonconformance Report, he or she assesses the affect the reported
nonconformance has on form, fit, and function. The Quality Manager may assign a disposition of either:

REPLACE: The nonconformance can be brought into conformance with the original specification
requirements by replacing the nonconforming item with a conforming item.

REPAIR: The nonconformance can be brought into conformance with the original requirements through
completion of required repair operations.

REWORK: The nonconformance can be made acceptable for its intended use, £ven though it'is siot
restored to a condition that meets all specification requirements. The Quality Manager may specity
standards that apply to the completion of rework. Rework nongonfermances must be approved by the
customer.

USE AS-IS: When the nonconforming item is satisfactory for its intended use. Any use as-is items that do
not meet all specification requirements must be approved by the customer.

CORRECTIVE ACTIONS

The Superintendent verifies that correctivé actions eliminateithe noriconformance to the requirements of
the original specifications or as instructed by the disposition of the nonconformance report, and then
removes, obliterates, or covers the nanconformance marker.

Furthermore, the Superinténdént ensures that previously completed work is reinspected for similar
nonconformances and corrective actions are taken/to avert future occurrences (see section 9.3 Corrective
Actions).

CONTROL OF CORRECTIVE ACTIONS

When a nonconformance is found, the Superintendent ensures that:

e  Previously completed wark is reinspected for similar nonconformances
e Corrective actions are taken to avert future occurrences

The Quality Manager identifies requirements for corrective actions with respect to frequency, severity,
and detectability of quality nonconformances items found during and after completion of work activities.

When a solution requires changes to [CompanyName] quality standards, the Quality Manager makes
modifications as necessary by making changes to:

e  Material specifications

e  Personnel qualifications

e Subcontractor and Supplier qualifications
e Company standards

e Inspection processes

CORRECTIVE ACTION TRAINING

The Superintendent initiates corrective action training to address quality nonconformances. Personnel
and subcontractors and suppliers performing or inspecting work participate in the training.
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[CompanyName] Quality Assurance/Quality Control Plan

[CompanyName]
Nonconformance Report

Nonconformance Report

Control ID Project ID Project Name
[ProjectNumber] [ProjectName]
Preparer Signature/ Submit Date Quality Manager Signature / Disposition Date

Description of the requirement or
specification

Description of the
nonconformance, location,
affected area, and marking

DRepIace U Repair [ Rewiork' L] Use As-is
Disposition
Approval of dispesition reguired by customer representative? Yes CINo

Customer approval signature /date;

Corrective Actions
DCorrective actions completed Name/Date:

Customer acceptance of corrective actions required? Yes Cno ]

Name/Date:

Preventive Actions

[_Ipreventive actions completed Name/Date:
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[CompanyName] Quality Assurance/Quality Control Plan

Project ID | Project Name | Preparer | Date |

[ProjectNumber] | [ProjectName] | | |
Nonconformance Description of Report Date Disposition Corre@lion
Report ID # Nonconformance Deci%zte ‘Completion

' it % Date
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INSPECTION CHECKLIST
TABLE OF CONTENTS

Earthwork - Bored Piles 31.63.00

Earthwork - Caissons 31.64.00

Earthwork - Driven Piles 31.62.00

Earthwork - Excavating and Fill 31.23.00

Earthwork - Grading 31.22.00

Earthwork - Clearing and Grubbing 31.11.00

Exterior Improvements - Base Courses 32.11.00

Exterior Improvements - Curbs// Gutters// Sidewalks// and Driveways 32.16.00
Exterior Improvements - Flexible Paving 32.12.00

Exterior Improvements - Rigid Paving 32.13.00

Utilities - Culverts 33.42.00

Utilities - Public Water Utility Distribution Piping 33.11.13
Utilities - Sanitary Utility Sewerage Force Mains 33.34.00
Utilities - Sanitary Utility Sewerage Piping 33.31.00
Utilities - Storm Drainage Structures 33.49.00

Utilities - Storm Utility Water Drains 33.44.00

Utilities - Subdrainage 33.46.00

Utilities - Water Utility Distribution Equipment 33.12.00



Earthwork - Excavating and Fill 31.23.00

Project: Phase:

Contract#:

Subcontractor: Crew:

Compliance Verification

1 Compliance with initial job-
ready requirements

1 Compliance with material inspection and tests

1 Compliance with work in process first
article inspection requirements

1 Compliance with work in process
inspection requirements

1 Compliance with Task completion
requirements

inspection

1 Compliance with inspection and test plan
1 Compliance with safety policies and procedures

Reported Nonconformances and incomplete items:

YES NO  Heightened Awareness Checkpoints

LJ [J Underground Facilities are located and marked

L1 [J Prevent damage to Underground Facilities in equipment
traffic areas

] [ Understand regulatory requirements for disposal of
excavation water

L1 O Prevent utility trenches fro directing muddy runoff into
structures

L1 [J Trenches allow for proper utility separation distances
(horiz. +& vert.)

[J [J Compaction / moisture inspection services are scheduled
as needed

[ [ 'Compact where utilities enter structures to prevent
settlement damage

L1 [ Do not backfill in excessive lifts that cannot be adequately
compacted

L1 [0 Below grade walls are properly supported prior to adjacent
backfilling

O o

Protect appurtenances and openings from intrusion by
Flowable Fill

Scores and Completion Sign-off

Field Mgmt.-91.45.01

Qua“’[y 5 4 3 2 1 Notes:
On-Time 5 4 3 2 1 foes
Safety 5 4 3-__2__-5_-7\10185:

Sign and date*: Cell #/ ID #:

Signed:

Date:

Task has been verified complete and in compliance with contract drawings and specifications except for non-conformances and incomplete items reported above.

Quality Score

On-Time Score
Safety Score

5=100% NO problems
5=0nTime
5 =100% NO problems

4 = Late

4 =1 minor problem

4 =1 minor problem

3 = Hotspot or 2-3 minor
3 = Late by 1 day
3 = Hotspot or 2-3 minor

1 = Excessive problems
1 = Late more than 2 days
1= Injury

Copyright 2012 First Time Quality

2 = 6+ or major problems
2 = Late by 2 days
2= 4+ or major problem




Exterior Improvements - Base Courses 32.11.00

Project: Phase: Contract#: Subcontractor: Crew:
Compliance Verification YES NO  Heightened Awareness Checkpoints
1 Compliance with initial job- LJ [J Course material source and gradation approved by
. ENGINEER
ready requirements . . .
[ [ Course materials from different sources and for different
[ Compliance with material inspection and tests uses stockpiles separately
] [ Drainage layer / piping outlets to surface or pervious area
O Complignce wi}h work ?n process first L1 [ Course material free of organic material// silt// clay// or
. . . L1 [ Aggregate evenly graded and not segregated
1 Compliance with work in process goreg Y9 greg
inspection requirements L1 [ Base Course of even thickness and true to grade
. . . . . 1 L1 Bituminous Base Course joints offset from underlying
1 Compliance with Task completion inspection course joints
requirements O O Ed . e
ge material compacted and brought even with finished
1 Compliance with inspection and test plan cgurse surfage f i )
L1 [ Sieve analysis// field density// and moisture content tests
1 Compliance with safety policies and procedures ProvidegMRENGINEER N .
1 [ Finished surface free of irregularities// soft spots// debris//
Reported Nonconformances and incomplete items: and excess moisture

Scores and Completion Sign-off

Field Mgmt.-91.45.01

Qua“’[y 5 4 3 2 1Notes:

On-Time 5 4 3 2 1Notes:

Safety 5 4 3 2 1 Nots

Sign and date*: Cell #/ ID #: Signed: Date:

Task has been verified complete and in compliance with contract drawings and specifications except for non-conformances and incomplete items reported above.

Quality Score 5=100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2 = 6+ or major problems 1 = Excessive problems
On-Time Score 5= 0n Time 4= Late 3= Late by 1 day 2 = Late by 2 days 1 = Late more than 2 days
Safety Score 5 = 100% NO problems 4 =1 minor problem 3 = Hotspot or 2-3 minor 2= 4+ or major problem 1= Injury
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Utilities - Sanitary Utility Sewerage Piping 33.31.00

Project: Phase: Contract#: Subcontractor: Crew:
Compliance Verification YES NO  Heightened Awareness Checkpoints
1 Compliance with initial job- Piping has sufficient cover for anticipated traffic
ready requirements ] [ Piping laid true and even between access openings
: : o : L1 [J Proper separation between water and sewer lines
1 Compliance with material inspection and tests L . : .
P P maintained (10" horizontal// 18” vertical with water on top)
[ Compliance with work in process first ) & Bell ends laid facing up slope
article inspection requirements (0 [ Mechanically restrained joints tight and secure
[J Compliance with work in process 1 [ Push-on joints fully inserted
inspection requirements L1 [ Connections to structures fully bedded and sealed
1 Compliance with Task completion inspection = Fliifigg¥ind accessoris cqmpatlblg .(mate.r.laI// pressure
requirements rating// connection type) with the piping utilized
[J [ Protective coating/wrap is intact// uniform// and free of
] Compliance with inspection and test plan damage
[l [ Indicator tape or tracer wire installed above piping

1 Compliance with safety policies and procedures

Reported Nonconformances and incomplete items:

Scores and Completion Sign-off

Field Mgmt.-91.45.01

Qua“’[y 5 4 3 2 1Notes:

On-Time 5 4 3 2 1Notes:

Safety 5 4 3 2 1 Notes:

Sign and date*: Cell #/ ID #: Signed: Date:

Task has been verified complete and in compliance with contract drawings and specifications except for non-conformances and incomplete items reported above.

Quality Score 5=100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2 = 6+ or major problems 1 = Excessive problems
On-Time Score 5= 0n Time 4= Late 3= Late by 1 day 2 = Late by 2 days 1 = Late more than 2 days
Safety Score 5 = 100% NO problems 4 =1 minor problem 3 = Hotspot or 2-3 minor 2= 4+ or major problem 1= Injury
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For More Information:

Visit our Online Store at:

www.firsttimequalityplans.com

or
Contact: First Time Quality
410-451-8006

edc@firsttimequality.com
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