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BACKGROUND INFORMATION

CUSTOMER

[CustomerName]

PROJECT NAME

[ProjectName]

PROJECT NUMBER

[ProjectNumber]

PROJECT LOCATION

[Insert Location of Project Work Here]

OVERALL PROJECT DESCRIPTION

[Insert Overall Project Description Here]

[ComPANYNAME] SCOPE OF WORK

[Insert Scope of Work for This Contract Here]
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G. QUALIFICATION OF THIRD-PARTY
INSPECTION/TESTING COMPANIES AND
SUBCONTRACTORS AND SUPPLIERS

[CompanyName] evaluates outside organizations to ensure that the quality of their materials or services
will meet contract requirements, and that they have the capacity and equipment to carrying out the
contract on schedule.

Our subcontractors and suppliers meet the project requirements by either 1) working under the
[CompanyName] Quality System or 2) operating their own quality program as long as it meets
[CompanyName] Quality System requirements.

Ongoing monitoring of performance continually validates qualifications of each subcontractor and
supplier.

Key outside organizations that will be used on this project are listed on the Subcontractor and Supplier
List form. A Subcontractor and Supplier List form exhibit is included in this subsection. The qualifications
of listed suppliers have been verified.

CONSTRUCTION INSPECTION/TESTING LABORATORY QUALIFICATION
REQUIREMENTS

Independent laboratories performing tests or quality inspections have additional requirements for
certification by a nationally recognized testing accreditation organization as appropriate for the scope of
the inspection or test:

e NRTL: A nationally recognized testing laboratory according to 29 CFR 1910.7.

e NVLAP: A testing agency accredited according to NIST's National Voluntary Laboratory
Accreditation Program.

e The American Association of State Highway and Transportation Officials (AASHTO)

e International Accreditation Services, Inc. (IAS)

e U.S. Army Corps of Engineers Materials Testing Center (MTC)

e American Association for Laboratory Accreditation (A2LA) program

QUALIFICATION

The Quality Manager qualifies outside organization and company work department capabilities to ensure
that they are capable of completely carrying out their assigned quality responsibilities before approving
and signing the contract, purchase order, or work order.

Subcontractors and suppliers must meet all Quality System requirements by either 1) working under the
[CompanyName] Quality System or 2) operating their own quality program as long as it meets
[CompanyName] Quality System requirements.

The Quality Manager defines quality-related credentials for each project work task that affects quality
including required:
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For critical components, the Quality Manager determines if a source quality inspection is necessary to
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Organization and personnel licenses

Personnel training

Organization and personnel certifications
Organization and personnel experience

Senior person designated as Quality Manager
Knowledge of Company quality standards
Demonstrated capability to complete work to Company quality standards
Demonstrated skills, knowledge, and experience
Effective self-inspection process

Access to codes, standards and product instructions
Equipment availability

Production capacity

Demonstrated results

validate supplier quality and delivery capabilities.

When the qualification assessment identifies minor nonconformances to the subcontract requirements,
the Quality Manager may approve a provisional subcontract. The provisional subcontract supplements the
subcontract with requirements for actions that address correction of the nonconformances. All

nonconformances must be corrected before work in the affected area begins.

PURCHASE ORDER APPROVAL

The Project Manager ensures that contracts and purchase orders are issued only to qualified outside

organizations. The Project Manager must review, approve, and sign each purchase order.

The outside organization must agree to the purchase order terms and specifications, and then sign the

contract or purchase order.
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Project ID | Project Name | | | Preparer/ Date |
[ProjectNumber] [ProjectName]
. Quality Control Method
Subcontractor and SuPpher L. . (Not Applicable/ Subcontractor and
Work Tasks Name Description of Services Supplier QC/ [CompanyName] QC) Remarks

o

Q°
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K. CONSTRUCTION EQUIPMENT

The selection and use of equipment are controlled to assure the use of only correct and acceptable
equipment on the project.

The Quality Manager determines specifications of required equipment that affect quality and the
specifications of quality-controlled equipment..

When equipment is received, the Superintendent verifies that equipment is as specified.

Quality Controlled equipment is listed on the Quality Controlled Equipment form included as an exhibit in
this subsection.
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Project ID | Project Name | Preparer | Date | |

[ProjectNumber] [ProjectName]

Intended Use
Equipment (If description is necessary)
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L. CONSTRUCTION INSPECTION AND TEST PLAN

The Quality Inspection and Test Plan form lists inspections and tests (other than work task inspections)
that will be performed on this project.

Results of inspections and tests will be recorded on the Inspection and Test Form.

Form exhibits are included as an exhibit in this subsection.

CALIBRATION OF INSPECTION, MEASURING, AND TEST EQUIPMENT

The Quality Manager determines inspection, measuring, and test equipment that will be controlled,
calibrated, and maintained.

Records of calibrations will be maintained including calibration certificates documenting of traceability to
national standards.

A list of controlled and calibrated test equipment is listed on the Test Equipment Calibration Plan and Log
included as an exhibit in this subsection.

The Quality Manager evaluates the project requirements and determines if there are measuring devices
that require controls to assure quality results.

For each type of device, the Quality Manager identifies:

e Restrictions for selection

e Limitations on use.

e (Calibration requirements including the frequency of calibration. All calibrations must be
traceable to national measurement standards.

When a measurement device is found not to conform to operating tolerances, the Quality Manager
validates the accuracy of previous measurements.
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Project ID Project Name CONTRACTOR
[ProjectNumber] [ProjectName] [CompanyName]
SPECIFICATION
SECTION ACCREDITED/ LOCATION DATE
AND APPROVED OF TEST FORWARDED
PARAGRAPH SCHEDULE LAB ON/OFF DATE TO
NUMBER ACTIVITY ID TEST REQUIRED YES /NO SAMPLED BY STED BY SITE/SITE COMPLETED CUSTOMER REMARKS
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Project ID Project Name Preparer Date
[ProjectNumber] [ProjectName]
Calibration Type Measuring Calibrated By/ Calibration
Type of measuring device and Frequency Device ID Calibration Date certificate # Next Calibration Due Date

c Project Start
r~ 4
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O. PROJECT COMPLETION INSPECTIONS

[CompanyName] conducts a series of inspections near the end of each project to assure that the
contracted work is completed to specifications.

Near the end of the project, or a milestone, the Quality Manager, Superintendent, and Project Manager
participate in the inspection of the completed project and verify conformance to contract specifications.
Any deviations are corrected and reinspected before submitting the project to the customer for final
inspection.

If the customer performs a final inspection, corrections are quickly addressed, reinspected by the Quality
Manager, and then submitted for customer final review.

A Record of each of the inspections will be maintained on the Project Completion Inspection form. If
punch items are discovered during the inspection, a record of the punch items and their correction will be
maintained on the Punch List form. Project Completion Inspection and Punch List form exhibits are
included as an exhibit in this subsection.

PUNCH-OUT QC INSPECTION

Near the end of the project, or a milestone established in the Project Quality Inspection and Test Plan, the
Quality Manager will inspect the completed project and verify conformance to contract specifications.

The Quality Manager records nonconforming items.

The Superintendent assigns a planned date by which the deficiencies will be corrected. The date may be
assigned for all items or individual items as necessary. After corrections have been made, the
Superintendent verifies the completion of each item.

Then the Quality Manager conducts a follow-up inspection and verifies that all nonconforming items have
been corrected to meet contract specifications. Any remaining deficiencies are recorded and managed as
nonconformances.

When the pre-final [CompanyName] inspection process is complete, the Quality Manager then notifies
the customer that the project is ready for the customer’s final inspection. The customer is also notified of
any remaining nonconformances and their planned resolution.

PRE-FINAL CUSTOMER INSPECTION

If the customer performs a pre-final inspection, the Quality Manager records nonconforming items and
assigns a planned date by which the deficiencies will be corrected.

The Superintendent assigns a planned date by which the deficiencies will be corrected. The date may be
assigned for all items or individual items as necessary. After corrections have been made, the
Superintendent verifies the completion of each item.

After corrections have been made, the Quality Manager will conduct a follow-up inspection and verify
that all nonconforming items have been corrected to meet contract specifications. Any remaining
deficiencies are recorded and then managed as nonconformances.
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When the pre-final customer inspection process is complete, the Quality Manager then notifies the
customer that the project is ready for the customer’s Final inspection. The customer is also notified of
any remaining nonconformances and their planned resolution.

FINAL ACCEPTANCE CUSTOMER INSPECTION

If the customer performs a final inspection, the Quality Control Manager, Superintendent, and Project
Manager will participate in the inspection. The Quality Manager records nonconforming items and
assigns a planned date by which the deficiencies will be corrected. The date may be assigned for all items
or individual items as necessary. After corrections have been made, the Superintendent verifies the
completion of each item.

After corrections have been made, the Quality Manager will conduct a follow-up inspection and verify
that all nonconforming items have been corrected to meet contract specifications.” Any remaining
deficiencies are recorded managed as nonconformances.

When the final customer inspection process is complete, the Quality Manager then notifies the customer
that the project is ready for the customer’s follow-up verification. The customer is also notified of any
remaining nonconformances and their planned resolution.
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Project ID | Project Name | Punch List Type |
[ProjectNumber] | [ProjectName] | [ work Tasks
Inspection Date | Preparer ' DProject Final Punch
[Pre-Final Customer Inspection
[IFinal Acceptance Inspection
2 Item Completion
~ \Verification

Due C o Super ‘ QA

Item Location Description Date Initial Initial
| | AN | | |
| | P d | | |
| | N | | |
| | A | | | |
| | O | | | |
| | X | | | | |
| | U | | | | |
| | < | | | | |
| | O | | | | |
| _Com | | | | |
| | | | | | |
| | | | | | |

Punch List Remaining Nonconformances Reported

Completion Date

Final QA Sign-off

ID # and Description
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[CompanyName]
Project Completion Inspection Form

Project: ID: Project Name: Location/Area:
[ProjectNumber] [ProjectName]
Compliance Verification Heightened Awareness Checkpoints

[Jcompliance with material inspection and tests
D [Insert items identified at project startup, preparatory and status meetings]

[CJcompliance with inspection requirements

[Jcompliance with functional tests if required O

[ Jcompliance with inspection and test plan

[JPunch lists corrections complete

O O O

Notes:

Reported Nonconformances:

Verification of Project Completion (sign and date)

Project Superintendent Sign and date*:
verified complete to specifications (sign and date)

Quality Manager Sign and date*:
verified complete to specifications (sign and date)

* On behalf of the contractor, | certify that this report is complete and correct and equipment and material used, and work performed during this reporting
period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.
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[CompanyName]
Construction

Quality Manual

Operating Policies of the
[CompanyName] Quality System

Approval Signature and Date:

President/ Date

Documents provided by [CompanyName] disclose proprietary information as well as copyright information
registered with the U.S. Patent and Trademark Office. Please hold these documents in confidence and do
not share them with other organizations, even if you do not charge a fee. Submittal of documents does not
transfer copyright ownership.
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3. CONTRACT SPECIFICATIONS
DEFINE CUSTOMER QUALITY EXPECTATIONS

3.1. OVERVIEW

Fulfilling customer contract expectations is a primary objective of the [CompanyName] Quality System. To
ensure that customer expectations will be fulfilled, [CompanyName] clearly defines the requirements for
each contract before it is approved.

The Project Manager ensures that the information in customer contracts clearly defines customer
expectations and that the necessary details are provided to set requirements for construction.

3.2. CONTRACT TECHNICAL SPECIFICATIONS

The Project Manager obtains contract technical specifications from the customer.

For each specific contract, The President identifies supplemental technical specifications on the Project
Quality Assurance/Quality Control Plan when they are not otherwise specified by the contract or the
approved drawings. Superintendents have jobsite access to contract technical specifications for the
construction activities they supervise.

All [CompanyName] activities comply with the contract technical specifications.

3.3. CONTRACT DRAWINGS

The Project Manager obtains customer supplied drawings that have been approved by local government
regulators. Superintendents have jobsite access to approved architectural drawings for the construction
they supervise.

All [CompanyName] activities comply with the drawing details and specifications cited in the drawings.

3.3.1.1. As-BUILT RED-LINE DRAWINGS

As the project progresses, the Superintendent will mark the original design drawings to indicate as-built
conditions including changes to specified materials, dimensions, locations, or other features.

3.4. CONTRACT SUBMITTALS

The Quality Manager prepares submittals that provide additional details of how [CompanyName] plans to
carry out quality-related aspects of the customer contract, contract technical specifications, and contract
drawings and reporting of quality records to the customer.

The Quality Manager lists, schedules, and approves all quality-related submittals that are required by the
project including submittals prepared by subcontractors and suppliers. The Quality Manager must review
all submittals for compliance with the requirements of the [CompanyName] Quality System. The Quality
Manager must sign approval of each contract submittal.

[CompanyName] extends compliance to contract specifications to all customer approved submittals. All
[CompanyName] activities comply with customer approved submittals.

Page 14
Quality Manual

Copyright



Questions? Call First Time Quality 410-451-8006

3.4.1. CONTRACT SUBMITTAL SCHEDULE

The Project Manager identifies submittals that apply to a specific contract and when they should be

submitted, including:

Contract requirement reference (if applicable)

Submittal type: Shop drawing, product data, quality inspection and test plan, request for
information, or allowances and unit prices

Description

Due date for submission to customer by [CompanyName]

Due date for approval by the customer. Due dates may be a number of days after a project plan
milestone.

Approval date

3.4.2. SHOP DRAWING SUBMITTALS

The Project Manager or Purchasing and Estimating Manager prepare shop drawing submittals that

supplement contract drawings. Shop drawings are required when additional details are necessary for

fabrication or installation. The following information is included, as applicable:

Dimensions established by field measurement
Relationships to adjoining construction

Identification of products and materials

Fabrication and installation drawings

Diagrams showing locations of field-installations

Shop fabricated manufacturing instructions
Templates and patterns

Design calculations

Compliance with specified standards

Seal and signature of professional engineer if required
Additional requirements as specified in the contract, contract technical requirements, or contract
drawings.

[CompanyName] extends contract specifications to include customer approved shop drawings.

3.4.3. PRODUCT DATA SUBMITTALS

The Project Manager prepares product data submittals that consist of the manufacturer’s product

information. The information included in this submittal is:

Manufacturer, trade name, model or type number

Description

Intended use

Size and physical characteristics including drawings when applicable

Finish and color characteristics

Product manufacturer’s installation instructions, when applicable

Additional requirements as specified in the contract, contract technical requirements, or contract
drawings.
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3.4.4. ALLOWANCES AND UNIT PRICES SUBMITTALS

When customer contracts specify allowances and unit prices that the customer will select after the
contract is awarded, the Project Manager prepares an allowance and unit price submittal for customer
approval.

When a customer selects or approves an allowances and unit prices, the customer indicates the allowance
and unit price selection on the signed submission return.

[CompanyName] extends compliance to contract specifications to customer approved allowances and
unit prices.
3.4.5. REQUEST FOR INFORMATION (RFI) SUBMITTALS

The Project Manager submits a request for additional information to the customer when errors are found
or when required information is not contained in the contract, contract technical specifications, or
contract drawings.

Should any number of contract technical specifications or contract drawings result in conflicting
requirements, the Quality Manager submits a request for information to the customer to select the
standard that applies.

[CompanyName] extends compliance to contract specifications to customer requests for information.

3.4.6. CHANGE ORDER SUBMITTALS

Contract requirements or contract technical specifications may require a change after the contract is
awarded. The Project Manager submits the change order to the customer for approval, including any
contract price adjustments.

When a customer approves a change order, the customer signs the submission return.

[CompanyName] extends contract specifications to include customer approved change orders.

3.4.7. MOCK-UP SUBMITTALS

The Superintendent prepares mock-up submittals as required by contract. Additionally, the Quality
Manager specifies mock-up requirements when they are necessary to ensures customer expectations are
clearly identified.

The Quality Manager ensures that each mock-up demonstrates specific elements of form and/or function,
and that they are specified in the submittal documents.

[CompanyName] extends contract specifications to include customer approved mock-up submittals.

3.5. CUSTOMER SUBMITTAL APPROVAL

The Project Manager obtains the signature of an authorized customer representative on the submittal
form.

[CompanyName] extends compliance to contract specifications to customer approved submittals.

Work in the affected area of a pending submittal requirement does not start until the customer approves
the submittal.
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3.6. CONTRACT WARRANTY
The Project Manager ensures that customer contracts clearly specify warranty coverage including:

e Scope
e Starting date
e Duration

The Project Manager ensures that customer contracts also clearly specify owner responsibility for:

e  Restrictions of use

e Maintenance requirements

e  Exclusions for customer supplied materials or equipment
e Timely notification of problems

3.7. CONTRACT REVIEW AND APPROVAL

The President conducts customer contract reviews to ensure that:

e Customer requirements and specifications are complete

e Customer requirements and specifications are compatible with the relevant regulations,
[CompanyName] quality standards, and Quality System requirements

e [CompanyName] has the capability to deliver the completed project in the time allotted

Before construction begins, the President makes sure that all contract requirements are clearly
understood, all discrepancies are resolved, and all requirements are agreed upon. Once these
requirements are met, the President signs the contract.
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7. PROCESS CONTROLS
HOW WORK IS CARRIED OUT

7.1. OVERVIEW

The construction process plan defines how project work is to be done and approved for the overall
project. The construction process plan is communicated to all key personnel, subcontractors and suppliers
in a startup meeting. As the project proceeds, work task plans provide additional details of how each
individual work task is carried out. Work tasks planning meetings are used to communicate expectations
of the work task plan to key personnel responsible for carrying out the work task.

7.2. PROJECT STARTUP AND QUALITY CONTROL COORDINATION MEETING

Prior to the commencement of work, the Project Manager holds a meeting to discuss and coordinate how
project work will be performed and controlled. Key personnel from [CompanyName], subcontractors and
suppliers meet to review expectations for project quality results as well as quality assurance and quality
control policies and procedures including:

o Key requirements of the project

e The Project Quality Assurance/Quality Control Plan

e Required quality inspections and tests

e The project submittal schedule

e Quality policies and heightened awareness of critical quality requirements
e  Project organization chart and job responsibilities

e Methods of communication and contact information

e  Location of project documents and records

7.3. PREPARATORY PROJECT QUALITY ASSURANCE/QUALITY CONTROL PLAN PLANNING

7.3.1. WORK TASK REQUIREMENTS REVIEW

In preparation for the start of an upcoming work task, the Superintendent reviews an integrated and
coordinated set of documents that collectively define quality requirements for the work task including:

e Objectives and acceptance criteria of the work task

e Quality standards that apply to the work task

e  Work instructions, process steps, and product installation instructions that apply to the work task
e  Shop drawings

e Submittals

e Tools and equipment necessary to perform the work

e License, certification, or other qualification requirements of personnel assigned to work
e Required records of the process and resulting product

e The subcontractor contracted to perform the work, if applicable

e  Customer contract requirements

e Required quality inspections and tests

e Method for clearly marking nonconformances to prevent inadvertent use

e Location of quality system records and documents

e  Personnel training
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7.3.2. PREPARATORY SITE INSPECTION

The Superintendent also performs a quality inspection of the work area and:

e Assesses completion of required prior work

e Verifies field measurements

e Assures availability and receiving quality inspection status of required materials
e Identifies any nonconformances to the requirements for the work task to begin
e |dentifies potential problems

7.3.3. WORK TASK PREPARATORY QUALITY PLANNING IMEETINGS

Prior to the start of a work task, the Superintendent conducts a meeting with key company, subcontractor
personnel responsible for carrying out, supervising, or inspecting the work, and interested customer
representatives.

During the meeting, the Superintendent communicates the work task quality requirements and reinforces
heightened awareness for critical requirements. Topics for a work task quality plan meeting include:

e  Conflicts that need resolution

e Required quality documents and a verification of availability to personnel carrying out,
supervising, or inspecting the work task

e Record keeping requirements and the availability of necessary forms

e  Review methods and sequences of installation

e Special details and conditions

e Standards of workmanship

e Heightened awareness of critical quality requirements

e Quality risks

e  Work tasks quality inspection form

7.4. WEEKLY QUALITY PLANNING AND COORDINATION MEETINGS

The Superintendent conducts a meeting with key company, subcontractor and supplier personnel
responsible for carrying out, supervising, or inspecting the work, and interested customer representatives.

The meeting is held on a nominal weekly schedule. During the meeting, the Superintendent facilitates
coordination among the participants, communication among the participants, and reinforces heightened
awareness for critical requirements.

The Superintendent maintains a record of the meeting event on the Daily Quality Control Report.

7.5. PROCESS CONTROL STANDARDS

7.5.1. CONTROL OF CUSTOMER PROPERTY

Care will be exercised for customer property used by or under [CompanyName] control. [CompanyName]
will identify, inspect, verify, control, and protect customer property with the procedures that apply to
company purchased materials. If any customer property is lost, damage, or otherwise found to be
unsuitable for use [CompanyName] will report this to the customer.
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7.5.2. JOB-READY START WORK STANDARDS

Work on a work task starts only when conditions do not adversely impact quality, comply with
government regulations, contract technical specifications, industry standards, or product installation
instructions.

The Quality Manager identifies supplemental start-work requirements that apply to a specific project
when they are necessary to assure quality results.

7.5.3. WORK IN PROCESS STANDARDS

Work is conducted only when conditions do not adversely impact quality; comply with government
regulations, contract technical specifications, industry standards, or product installation instructions.

The Quality Manager identifies supplemental work in process requirements that apply to a specific project
when they are necessary to assure quality results.

7.5.4. PRESERVATION AND PROTECTION OF MATERIALS AND COMPLETED WORK

[CompanyName] will preserve and protect work in process, completed work, component parts, materials,
and when applicable, delivery to the destination so as to maintain so that compliance with project
requirements and standards. This includes handling, storage, protection from natural elements, and
reducing risks of damage.

Completed work is protected from damage as specified by government regulations, contract technical
specifications, industry standards, or product installation instructions.

The Quality Manager identifies supplemental protection requirements that apply to a specific project
when they are necessary to assure quality results.

7.5.5. MATERIAL STORAGE

The Superintendent ensures all materials will be delivered, stored and handled in a manner that protects
them from damage, moisture, dirt and intrusion of foreign materials.

Delivery of materials will be planned according to the work progress to minimize storage on site, where
there are higher possibilities of damages and deterioration of materials.

Stored materials will be segregated to prevent cross contamination and limit losses should a delivery be
rejected.

The Superintendent surveys stored materials during daily jobsite reviews and identifies any material that
have incurred damage or otherwise become defective and therefore unfit for use.

7.5.6. CONTROLLED USE OF MATERIALS

The Project Manager ensures that contracts and purchase orders are awarded only to outside
organizations qualified to perform the work task and/or supply materials as required for the specific
project.

Only approved materials are used in the construction process. Only approved materials are specified in
purchase and/or subcontracts.

Materials that are defective, deteriorated, damaged, or not approved are not used. The Superintendent
clearly marks such materials for non-use or otherwise holds them aside.
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When customer-supplied materials are lost, damaged, or otherwise found unsuitable for use, the
Superintendent reports such findings to the customer.

When subcontractor—supplied materials are damaged or otherwise found unsuitable for use, the
Superintendent reports such findings to the subcontractor.

The Superintendent ensures that construction uses only materials specified in the contract technical
specifications, contract drawings, and approved submittals. Substitutions are made only by agreement of
the customer and documented by a change order (see section 2.1.3.6).

7.5.6.1. CONTROLLED PRODUCT USE AND INSTALLATION

[CompanyName] construction activities conform to manufacturers’ product use and installation in-
structions that apply to the construction process.

When installing a product, the Superintendent has access to all applicable product installation
instructions.

7.6. DAILY QUALITY CONTROL REPORT
The Superintendent records a summary of daily work activities. The report will include:

e Schedule Activities Completed

e General description of work activities in progress.

e Problems encountered, actions taken, problems, and delays
e Meetings held, participants, and decisions made

e  Subcontractor and Supplier and Company Crews on site

e  Visitors and purpose

e  General Remarks

e Improvement Ideas

e  Weather conditions

7.7. MONTHLY QUALITY CONTROL REPORT

When a monthly quality control report is required by the Project Quality Plan, the Superintendent records
a monthly status report. The report includes:

e A summary of work completed and work in progress

e  Qutstanding issues

e Issues resolved during the reporting period

e  Qutstanding potential change orders

e  Project status with current project costs and estimated completion date

e A cost analysis summarizing actual costs to date and estimated future costs
e  Project pictures as appropriate

Page 30
Quality Manual

Copyright



Questions? Call First Time Quality 410-451-8006

FINISHES INSPECTION CHECKLIST
TABLE OF CONTENTS

Finishes - Access Flooring 09.69.00

Finishes - Acoustic Treatment 09.80.00
Finishes - Acoustical Ceilings 09.51.00
Finishes - Backing Boards and Underlayment 09.28.00
Finishes - Carpeting 09.68.00

Finishes - Masonry Flooring 09.63.00

Finishes - Painting and Coating 09.90.00
Finishes - Plaster and Gypsum Board 09.20.00
Finishes - Resilient Flooring 09.65.00

Finishes - Stone Facing 09.75.00

Finishes - Terrazzo Flooring 09.66.00

Finishes - Textured Ceilings 09.56.00

Finishes - Tiling 09.30.00

Finishes - Wall Coverings 09.72.00

Finishes - Wood Flooring 09.64.00

Openings - Door Hardware 08.71.00
Openings - Doors and Frames 08.10.00
Openings - Louvers and Vents 08.90.00



Questions? Call First Time Quality 410-451-8006

Finishes - Acoustical Ceilings 09.51.00

Project: Phase: Contract#: Subcontractor: Crew:
Compliance Verification YES NO Heightened Awareness Checkpoints
[ Compliance with initial job- L1 O Tile style and pattern approved by ARCHITECT
ready requirements L1 [ Ceiling Tiles frames are secured to structural members
[ Compliance with material inspection and tests 1 [ Lighting units and other appurtenances attached to
structural members and not tile frames
] Compliance with work in process first ] [ cCeiling surface even and free of irregularities
article inspection requirements [0 [ Support eyes// screws// and-anchorage points secure and
. . . free of movement
) Compliance with work in process [0 O Access panels match ceiling tiles
inspection requirements .
L1 [ All hanger wires are plumb
1 Compliance with Task completion  inspection 0 [ Panels secured to achieve necessary fire rating
requirements . .
1 [ Applied treatments are free of entrapped dust / particles//
] Compliance with inspection and test plan bubbles// and staining
1 [ Penetrations for pipes// ducts// and conduits sealed with
1 Compliance with safety policies and procedures acoustic sealant

Reported Nonconformances and incomplete items:

Scores and Completion Sign-off

Field Management

Qua“’[y 5 4 3 2 1Notes:

On-Time 5 4 3 2 ] Nots

Safety 5 4 3 2 1 Notes:

Sign and date*: Cell #/ ID #: Signed: Date:

Task has been verified complete and in compliance with contract drawings and specifications — except for non-conformances and incomplete items reported above.

Quality Score 5=100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2 = 6+ or major problems 1 = Excessive problems
On-Time Score 5=0n Time 4= Late 3= Late by 1 day 2 = Late by 2 days 1 = Late more than 2 days
Safety Score 5 = 100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2= 4+ or major problem 1= Injury
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Finishes - Painting and Coating 09.90.00

Project: Phase:

Contract#:

Subcontractor: Crew:

Compliance Verification

1 Compliance with initial job-
ready requirements

1 Compliance with material inspection and tests

1 Compliance with work in process first
article inspection requirements

1 Compliance with work in process
inspection requirements

1 Compliance with Task completion
requirements

inspection

1 Compliance with inspection and test plan
1 Compliance with safety policies and procedures

Reported Nonconformances and incomplete items:

YES NO

Heightened Awareness Checkpoints

|

oo o o oo o0 O O»
.0 o o oo o0 o o

|

Painting / coating style// texture// and pattern approved by
ARCHITECT

Painting / coating compatibility with substrate and
application thickness approved by ENGINEER

Painting / coating is solid// smooth// and even thickness
free of runs and drips

Surfaces are free of entrapped dust / particles// bubbles//
and staining

Coatings applicable for the environment (wet// moist// dry)
Finished coating application free of voids// pin holes// and
scratches

Coatings do not impede operation of sensors (light// fire//
temperature// etc.)

Coatings applied in accordance with manufacturer's
environmental recommendations

Coatings completely cured prior to placement in service
Compressed air used in spraying is free of moisture and oil

Scores and Completion Sign-off

Field Management

Qu a||’[y 5 4 3 2 1 Notes:
On_Time 5 4 3 2 1 Notes:
Safety 5 4 3 2 1 Notes:

Signed:

Date:

Sign and date*: Cell #/ ID #:

Task has been verified complete and in compliance with contract drawings and specifications — except for non-conformances and incomplete items reported above.

Quality Score

On-Time Score
Safety Score

5=100% NO problems
5=0nTime
5 =100% NO problems

4 = Late

4 =1 minor problem

4 =1 minor problem

3 = Hotspot or 2-3 minor
3 = Late by 1 day
3 = Hotspot or 2-3 minor

1 = Excessive problems
1 = Late more than 2 days
1= Injury

2 = 6+ or major problems

2 = Late by 2 days

2= 4+ or major problem
Copyright First Time Quality
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Finishes - Plaster and Gypsum Board 09.20.00

Project: Phase: Contract#: Subcontractor: Crew:

Compliance Verification YES NO __ Heightened Awareness Checkpoints

1 Compliance with initial job- 0 OO Boards are securely mounted and free of movement

ready requirements 1 [ Surface is smooth and even.
1 Compliance with material inspection and tests O o Proper type of wall board used (stgndard// fire rated// .
acoustically enhanced// water resistant// and mold resistant)
] Compliance with work in process first L1 [J Proper thickness of wall board installed
article inspection requirements [0 [ Gypsum board installed with-screws, not nails
7 Compliance with work in process 1 [ Gaps between floor/ceiling and wall board sealed
inspection requirements L1 [ Alljoints taped and sealed
1 Compliance with Task completion inspection HoH IrEnnedribatenrcsi g?gﬁﬁ dofbg():/lr()isnum board located over framing
requirements ) 9 .
[J [ Plaster free of organic matter and consistently shaded
J Compliance with inspection and test plan 0 O Plaster is free of staining/bleed through// dust/ particles//

. . . and other foreign materials
1 Compliance with safety policies and procedures

Reported Nonconformances and incomplete items:

Scores and Completion Sign-off

Field Management

Qua“’[y 5 4 3 2 1Notes:

On-Time 5 4 3 2 ] Nots

Safety 5 4 3 2 1 Notes:

Sign and date*: Cell #/ID #: Signed: Date:

Task has been verified complete and in compliance with contract drawings and specifications — except for non-conformances and incomplete items reported above.

Quality Score 5=100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2 = 6+ or major problems 1 = Excessive problems
On-Time Score 5=0n Time 4= Late 3= Late by 1 day 2 = Late by 2 days 1 = Late more than 2 days
Safety Score 5 = 100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2= 4+ or major problem 1= Injury
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Openings - Doors and Frames 08.10.00

Project: Phase: Contract#: Subcontractor: Crew:
Compliance Verification FTQ 210  Heightened Awareness Checkpoints
1 [ Location/ specifications/ size and swing (handing) per plan

1 Compliance with initial job-

ready requirements Maker/ labels and ratings per specifications
7 Compliance with material inspection and tests Weatherstrip/ frame and saddle: continuous seal/
undamaged
[J Compliance with work in process first Finish: frame and doors/ faces and edges: No
defects/damage

article inspection requirements i
Header and jambs: plumb/ square and level

1 Compliance with work in process

- ! ! Uniform spacing between door/ header/ jamb and sill
inspection requirements

Smooth swing and latching

1 Compliance with Task completion inspection

Seal check: light/ drafts and sound/ door closed
requirements

Threshold/Saddle and frame secure; no movement when

O 0Dodoo o oo
O 0Dodoo o oo

1 Compliance with inspection and test plan stressed
Installation and operation per manufacturer's instructions
[ Compliance with safety policies and procedures and manual

Reported Nonconformances and incomplete items:

FTQ Scores and Completion Sign-off

Field Mgmt.-91.45.01

Qua“’[y 5 4 3 2 1Notes:

On-Time 5 4 3 2 ] Nots

Safety 5 4 3 2 1 Notes:

Sign and date*: Cell #/ID #: Signed: Date:

Task has been verified complete and in compliance with contract drawings and specifications ~ except for non-conformances a n d  incomplete items reported above.

Quality Score 5=100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2 = 6+ or major problems 1 = Excessive problems
On-Time Score 5=0n Time 4= Late 3= Late by 1 day 2 = Late by 2 days 1 = Late more than 2 days
Safety Score 5 = 100% NO problems 4= 1 minor problem 3 = Hotspot or 2-3 minor 2= 4+ or major problem 1= Injury
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mailto:edc@firsttimequality.com

