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7. SAFETY AND HEALTH INSPECTIONS 
[CompanyName] will conduct a coordinated array of safety inspections and tests that will verify that work 

processes and results conform to this Health and Safety Plan, contract requirements, and 

[CompanyName] safety standards. 

Inspections are necessary to verify that work processes and results conform to both contract 

requirements and [CompanyName] safety standards. 

Qualified personnel inspect every project throughout the construction process. Additional reviews 

validate the accuracy of the field safety inspections and ensure that the safety standards apply uniformly.  

An inspection and test plan defines the safety inspections and tests required for a specific project. 

Personnel may only inspect construction activities for which they are have been qualified by the Safety 

Manager. 

Should an accident occur or an inspection identifies a safety issue, we systematically contain the issue and 

quickly make corrections.   

(1) CONTROL THE CONTINUATION OF WORK 

Our first action is to prevent further injuries or harm by clearly mark the area by tape, tag, or other easily 

observable signal to prevent entry to a hazardous area, or use of hazardous equipment and materials.  

After the item is marked, the Safety Manager or Superintendent determines if work can continue in the 

affected area: 

CONTINUE WORK:  When continuing work does not adversely affect safety, work may continue in 

the affected area while the disposition of the item is resolved. The Safety Manager may place 

limitations on the continuation of work. 

 STOP WORK ORDER: When continuing work can adversely affect safety, work must stop in the 

affected area until the disposition of the item resolved.  The Safety Manager identifies the limits 

of the affected area.  The Safety Manager quickly and clearly marks the stop work area.  

(2) RECORDING OF NONCONFORMANCES 

If safety nonconformances or observed items are not immediately corrected, the Safety Manager records 

the nonconformances on a nonconformance report. 

Nonconformances and their resolution are recorded on a Nonconformance Report form. A 

Nonconformance Report form exhibit is included in this subsection. 

The Safety Manager assigns a planned date by which the deficiencies will be corrected on the 

Nonconformance Report Control Log included in this section.   The date may be assigned for all items or 

individual items as necessary.   

The Safety Manager will conduct a follow-up inspection and verify that all nonconforming items have 

been corrected.  
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(3) CORRECTIVE ACTIONS 

We expedite a corrective action that brings the safety issue into conformance. Similar hazards are 

reinspected for similar nonconformances.   

Fixing a safety problem is not sufficient. [CompanyName] systematically prevents recurrences to improve 

safety. First enhanced controls and management monitoring are put into place to assure work proceeds 

without incident.  Then using a structured problem solving process, we identify root causes and initiates 

solutions. Solutions may involve a combination of enhanced process controls, training, upgrading of 

personnel qualifications, improved processes, and/or the use of higher-grade materials. Follow-up 

ensures that a problem is completely resolved. If problems remain, the process is repeated.   

a. INSPECTIONS 

(1) ACCIDENT INVESTIGATION INSPECTIONS 

Should and accident occur, Safety Manager will conduct an Accident Investigation Inspection following 

the procedures identified in the Inspection section of this plan.  The Safety Manager records results of the 

investigation on the Accident Investigation Report included as an exhibit in the Accident Reporting section 

of this plan. 

(2) DAILY SAFETY INSPECTIONS 

The Safety Manager or Superintendent, both competent persons, will conduct daily site safety inspections 

every day that there is work activity on the jobsite. Any noted deficiencies will be identified on that day’s 

Daily Report shown as an exhibit in this subsection. 

(3) WORK TASK SAFETY INSPECTIONS 

The Superintendent will conduct a series of safety inspections for each work task identified in this HSP: 

a) In advance of work, a  Preparatory Site Inspection 

Sele
cte

d P
ag

es



 

Questions? Call First Time Quality 410-451-8006 

 

Page 33 

 
Copyright 

 

 

 

Sele
cte

d P
ag

es



 

Questions? Call First Time Quality 410-451-8006 

 

Page 36 

 
Copyright 

8. ACCIDENT REPORTING  

a. EXPOSURE DATA 
The Safety Manager will submit Monthly Man-hour Exposure Reports to the Contracting Officer no later 

than the 5th workday of each month. The report encompasses on-site work including all hourly and 

salaried employees. The report will include all subcontractors working on this project.   

Exposure data will be reported on the Man-Hour Exposure Reports form included as an exhibit in this 

subsection.  

b. ACCIDENT INVESTIGATION REPORTS AND LOGS 

(1) ACCIDENT REPORTS 

All accidents occurring incidentally to the project is investigated, reported, and analyzed. The Safety 

Manager will report all accidents and injuries no matter how slight. The Safety Manager will notify the 

Contracting Officer as soon as practical, but not later than 24 hours, after any accident.  The accident 

notification will include:  contractor name; contract title; type of contract; name of activity, installation or 

location where accident occurred; date and time of accident; names of personnel injured; extent of 

property damage, if any; extent of injury, if known; and brief description of accident (to include type of 

construction equipment used, PPE used, etc.). 

The Safety Manager will notify the Contracting Officer as soon as practical, but not later than four hours, 

after any accident that 

 Meets the definition of Recordable Injuries or Illnesses or High Visibility Accidents 

 Property damage equal to or greater than $2,000 

 Weight handling equipment accident in accordance with NASA NPG 8621.1.  

Preserve the conditions and evidence on the accident site until the Government investigation team 

arrives on-site and Government investigation is conducted. 

The Safety Manager will notify the Contracting Officer immediately when there is: 

 A fatal injury 

 A permanent total disability 

 A permanent partial disability 

 The hospitalization of three or more people resulting from a single occurrence 

 Property damage of $200,000 or more 

Accidents will be reported on OSHA Form 301 Injury and Illness Incident Report included as an exhibit in 

this subsection.  

(2) LOG OF WORK-RELATED ACCIDENTS AND INJURIES 

All work-related accidents and injuries occurring incidentally to this project, no matter how slight, will be 

recorded on the OSHA 300 Log of Work-related Accidents. 
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All work-related accidents and injuries occurring incidentally to this project, no matter how slight, will be 

recorded on the OSHA 300 Log of Work-related Accidents included as an exhibit in this subsection. 

(3) ACCIDENT INVESTIGATION 

Should and accident occur, the Safety Manager will thoroughly investigate the accident. The Safety 

Manager will conduct an Accident Investigation Inspection following the procedures identified in the 

Inspection section of this plan.  The Safety Manager records results of the investigation on the Accident 

Investigation Report included as an exhibit in this subsection. 

(4) CORRECTIVE ACTIONS 

Corrective Actions will be taken following the procedures identified in the Inspection section of this plan.  

The Safety Manager follows up on each corrective actions and records findings on the Accident 

Investigation Report. 

c. IMMEDIATE ACTION NOTIFICATION 

 

Sele
cte

d P
ag

es



 

Questions? Call First Time Quality 410-451-8006 

 

Page 38 

 
Copyright 

 

  

Sele
cte

d P
ag

es



 

Questions? Call First Time Quality 410-451-8006 

 

Page 40 

 
Copyright 

 

 

Sele
cte

d P
ag

es



 

Questions? Call First Time Quality 410-451-8006 

 

Page 46 

 
Copyright 

[CompanyName] 
Activity Hazard Analysis (AHA) 

Activity/Work Task: 

Risk Assessment Code (RAC) Rating Matrix 
Project Location: 

Contract Number: 

Severity Probability 
Date Prepared: Frequent Likely Occasional Seldom Unlikely 

Prepared by (Name/Title): 
Catastrophic E E H H M 

Critical E H H M L 

Reviewed by (Name/Title): 
Marginal H M M L L 

Negligible M L L L L 

Notes: (Field Notes, Review Comments, etc.) 
Step 1: Review each “Hazard” with identified safety “Controls” and determine RAC rating  
(above).  
“Probability” is the likelihood to cause an incident, near miss, or accident and identified as: 
Frequent, Likely, Occasional, Seldom or Unlikely. 
Severity” is the outcome/degree if an incident, near miss, or accident did occur and identified 
as: Catastrophic, Critical, Marginal, or Negligible  
Step 2:  Identify the RAC (Probability/Severity) rating as E, H, M, or L for each “Hazard” on AHA.  
Annotate the overall highest RAC at the top of AHA.  

RAC Rating 
E = Extremely High Risk 
H = High Risk 
M = Moderate Risk 
L= Low Risk 

Job Steps Hazards Controls RAC 

    

    

    

Equipment to be Used 
Training Requirements/Competent or 
Qualified Personnel name(s) 

Inspection Requirements 
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10. SUPPORTING PLANS, POLICIES, AND 

PROCEDURES 
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f. TRENCHING AND EXCAVATING PLAN 

[CompanyName] trenching and excavating operations complies with OSHA safety requirements as well as 

Ericsson Site Development Safety and Health Program Requirements. 

A Trenching and Excavating Plan form exhibit is included in this subsection. 
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[CompanyName] 
Trenching and Excavating Plan 

Version 20140601 

Project Name Project Number Prepared By: Date: 

[ProjectName] [ProjectNumber]   

1) [CompanyName] trenching and excavating operations complies with OSHA safety requirements as well 

as Ericsson Site Development Safety and Health Program Requirements. 

2) General description of the trenching and excavating including depth and width (include diagram). 

 

3) Permits (required for excavations and trenches 5 feet wide or greater) and other regulatory compliance 

documents (note documents that have been obtained): 

 

4) Competent person that will be available during trenching and excavating activities, keep a copy of the 

excavation permit on-site, conduct daily inspections, and complete the Daily Trench Safety Report, and 

remove employees when increased hazards exist. 

 

5) Plan for locating underground utilities and their support or removal. 

 

6) Type and location of warning barricades, protective barricades, and warning signage (indicated on 

diagram above) 

 

7) Means of exit (if more than 4 ft. deep) 
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8) Walkways (if used to cross excavation or trench). 

 

9) Description of surface obstacles that will be removed or means of secured. 

 

10) For excavations over 4 feet deep, the potential for developing a hazardous atmosphere.  For each, 

testing for hazardous atmosphere before entry, and rescue equipment that will be provided. 
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For More Information, contact:   CaldeiraQuality, LLC • First TimeQuality℠. 
410‐451‐8006 • www.firsttimequality.com  • EdC@FirstTimeQuality.com 
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