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7. SAFETY AND HEALTH INSPECTIONS 
[CompanyName][CompanySuffix] will conduct a coordinated array of safety inspections and tests that will 

verify that work processes and results conform to this Health and Safety Plan, contract requirements, and 

[CompanyName] safety standards. 

Inspections are necessary to verify that work processes and results conform to both contract 

requirements and [CompanyName] safety standards. 

Qualified personnel inspect every project throughout the construction process. Additional reviews 

validate the accuracy of the field safety inspections and ensure that the safety standards apply uniformly.  

An inspection and test plan defines the safety inspections and tests required for a specific project. 

Personnel may only inspect construction activities for which they are have been qualified by the Safety 

Manager. 

Should an accident occur or an inspection identifies a safety issue, we systematically contain the issue and 

quickly make corrections.   

(1) CONTROL THE CONTINUATION OF WORK 

Our first action is to prevent further injuries or harm by clearly mark the area by tape, tag, or other easily 

observable signal to prevent entry to a hazardous area, or use of hazardous equipment and materials.  

After the item is marked, the Safety Manager or Superintendent determines if work can continue in the 

affected area: 

CONTINUE WORK:  When continuing work does not adversely affect safety, work may continue in 

the affected area while the disposition of the item is resolved. The Safety Manager may place 

limitations on the continuation of work. 
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[CompanyName][CompanySuffix] 
Work Task Inspection Form  

Version 20131215 

_______________________________________________ 
Work Task (Section#) 

Project: Id# 
[ProjectNumber] 

Project Name: 
[ProjectName] 

 Location/Area: Subcontractor Company 
ID#:    
Name: 

Reference Specifications: 
 

Reference drawings: Crew ID/Name 

Compliance Verification 

Compliance with initial job-ready requirements 

Compliance with material inspection and tests 

Compliance with work in process first article inspection requirements 

Compliance with work in process inspection requirements 

Compliance with inspection and test plan 
 

Heightened Awareness Checkpoints 
 

 

 

 

 

Production Notes: 
 
 

Reported Nonconformances: 
 
 

Verification of Work Task Completion (sign and date) 

Subcontractor 
Work Task verified complete to specifications (sign and date)   

Sign and date*: 

Project Superintendent 
Score subcontractor performance and feedback notes 

 

 

Safety:  5 4 3 2 1  

On-Time:  5 4 3 2 1 

Safety:  5 4 3 2 1 

Work Task verified complete to specifications (sign and date)     Sign and date*: 

 

Safety Manager 
Score subcontractor performance and feedback notes 

Safety: 5 4 3 2 1 

Work Task verified complete to specifications (sign and date)     Sign and date*: 

 

* On behalf of the contractor, I certify that this report is complete and correct and equipment and material used and work performed during this reporting period is in compliance with the contract 
drawings and specifications to the best of my knowledge except as noted in this report. 
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8. ACCIDENT REPORTING  

a. EXPOSURE DATA 
The Safety Manager will submit Monthly Man-hour Exposure Reports to the Contracting Officer no later 

than the 5th workday of each month. The report encompasses on-site work including all hourly and 

salaried employees. The report will include all subcontractors working on this project.   

Exposure data will be reported on the Man-Hour Exposure Reports form included as an exhibit in this 

subsection.  

b. ACCIDENT INVESTIGATION REPORTS AND LOGS 

(1) ACCIDENT REPORTS 

All accidents occurring incidentally to the project is investigated, reported, and analyzed. The Safety 

Manager will report all accidents and injuries no matter how slight. The Safety Manager will notify the 

Contracting Officer as soon as practical, but not later than 24 hours, after any accident.  The accident 

notification will include:  contractor name; contract title; type of contract; name of activity, installation or 

location where accident occurred; date and time of accident; names of personnel injured; extent of 

property damage, if any; extent of injury, if known; and brief description of accident (to include type of 

construction equipment used, PPE used, etc.). 

The Safety Manager will notify the Contracting Officer as soon as practical, but not later than four hours, 

after any accident that 

 Meets the definition of Recordable Injuries or Illnesses or High Visibility Accidents 

 Property damage equal to or greater than $2,000 

 Weight handling equipment accident in accordance with NASA NPG 8621.1.  

Preserve the conditions and evidence on the accident site until the Government investigation team 

arrives on-site and Government investigation is conducted. 

The Safety Manager will notify the Contracting Officer immediately when there is: 

 A fatal injury 

 A permanent total disability 

 A permanent partial disability 
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10. RISK MANAGEMENT PROCESSES 

a. WORK TASK ACTIVITY HAZARD ANALYSIS 
As the project proceeds, the Safety Manager prepares an Activity Hazard Analysis (AHA) for each work 

task.  AHAs will be prepared using the form on the following page and will be presented and discussed at 

the Preparatory Phase Meeting prior to starting the definable feature of work.  

 

Sele
cte

d P
ag

es



SAFETY MANAGEMENT MANUAL 
TABLE OF CONTENTS 
 

1. Safety System Management and Responsibilities .............................................................................. 12 

1.1. Overview ............................................................................................................................................ 12 
1.2. [CompanyName] Safety Policy .......................................................................................................... 12 
1.3. Safety Responsibilities ....................................................................................................................... 12 
1.4. Safety System Performance Measures .............................................................................................. 15 
1.5. Exceptions .......................................................................................................................................... 15 

2. Project Accident Prevention Plan ....................................................................................................... 17 

2.1. Overview ............................................................................................................................................ 17 
2.2. Accident Prevention Plan Preparation .............................................................................................. 17 
2.3. Signature Sheet ................................................................................................................................. 17 
2.4. Background Information .................................................................................................................... 18 
2.5. Statement of Safety and Health Policy .............................................................................................. 18 
2.6. Responsibilities and Lines Of Authorities .......................................................................................... 18 
2.7. Subcontractors and Suppliers ............................................................................................................ 19 
2.8. Training .............................................................................................................................................. 19 
2.9. Safety and Health Inspections ........................................................................................................... 22 
2.10. Accident Reporting .......................................................................................................................... 23 

3. Contract Safety Specifications ............................................................................................................ 24 

3.1. Overview ............................................................................................................................................ 24 
3.2. Contract Technical Specifications ...................................................................................................... 24 
3.3. Contract Safety Submittals ................................................................................................................ 24 
3.4. Contract Safety Review and Approval ............................................................................................... 25 

4. Project-Specific Safety Standards ....................................................................................................... 27 

4.1. Overview ............................................................................................................................................ 27 
4.2. Regulatory Codes and Industry Standards ........................................................................................ 27 
4.3. Safety License and Credential Requirements .................................................................................... 28 
4.4. Project Risk Assessment .................................................................................................................... 28 
4.5. Identification of Safety Controlled Feature of Work ......................................................................... 28 
4.6. Job Position Hazard Analysis ............................................................................................................. 28 
4.7. Activity Hazard Analysis ..................................................................................................................... 28 
4.8. Identification of Applicable Safety Risk Management Plans ............................................................. 29 
4.9. Material and Equipment Specifications ............................................................................................. 29 
4.10. [CompanyName] Safety Standards .................................................................................................. 29 
4.11. Application of Multiple Sources of Specifications ........................................................................... 29 

5. Project Purchasing ............................................................................................................................. 31 

 S
ele

cte
d P

ag
es

Questions? Call First Time Quality 410-451-8006



5.1. Overview ............................................................................................................................................ 31 
5.2. Subcontractor and Supplier Safety Requirements ............................................................................ 31 
5.3. Subcontractor Noncompliance Policy ................................................................................................ 33 
5.4. Independent Laboratory Credential Requirements........................................................................... 33 
5.5. Qualification of Suppliers, Subcontractors, and Departments .......................................................... 33 
5.6. Project Subcontractor and Supply List ............................................................................................... 34 
5.7. Purchase Order Requirements .......................................................................................................... 34 
5.8. Project Purchase Order Approvals..................................................................................................... 35 

6. Construction Process Controls ............................................................................................................ 36 

6.1. Overview ............................................................................................................................................ 36 
6.2. Pre-construction and Safety Control Coordination Meeting ............................................................. 36 
6.3. Preparatory Project Safety Planning .................................................................................................. 36 
6.4. Weekly Safety Planning and Coordination Meetings ........................................................................ 37 
6.5. Process Control Safety Standards ...................................................................................................... 37 
6.6. Daily Safety Control Report ............................................................................................................... 38 
6.7. Monthly Safety Report ...................................................................................................................... 39 
6.8. Man-hour Exposure Report ............................................................................................................... 39 

7. Inspections and Tests ......................................................................................................................... 40 

7.1. Overview ............................................................................................................................................ 40 
7.2. Inspection and test acceptance criteria............................................................................................. 40 
7.3. Required Safety Inspections and Tests .............................................................................................. 40 
7.4. Hold Points for Customer Safety Inspection ...................................................................................... 42 
7.5. Safety Inspection and Test Specifications.......................................................................................... 42 
7.6. Safety Inspection and Test Records ................................................................................................... 43 
7.7. Project Completion and Closeout Inspection .................................................................................... 43 

8. Accident Reporting, Nonconformances and Corrective Actions .......................................................... 44 

8.1. Overview ............................................................................................................................................ 44 
8.2. Accident Reporting ............................................................................................................................ 44 
8.3. Immediate Action Notification .......................................................................................................... 44 
8.4. Log of Work-related Accidents and Injuries ...................................................................................... 45 
8.5. Nonconformances ............................................................................................................................. 45 
8.6. Corrective Actions ............................................................................................................................. 46 

9. Preventive Actions ............................................................................................................................. 48 

9.1. Overview ............................................................................................................................................ 48 
9.2. Identify Preventive Actions for Improvement ................................................................................... 48 
9.3. Train Preventive Actions for Improvement ....................................................................................... 48 

10. Safety System Audits ........................................................................................................................ 50 

10.1. Overview .......................................................................................................................................... 50 
10.2. Project Safety System Audit ............................................................................................................ 50 
10.3. Company-wide Safety System Audit ................................................................................................ 50 

11. Record and Document Controls ........................................................................................................ 52 

 S
ele

cte
d P

ag
es

Questions? Call First Time Quality 410-451-8006



11.1. Overview .......................................................................................................................................... 52 
11.2. Safety Manual .................................................................................................................................. 52 
11.3. Safety System Policy and Procedure Requirements ........................................................................ 52 
11.4. Records Control ............................................................................................................................... 52 
11.5. Document Control ........................................................................................................................... 53 

12. Appendix .......................................................................................................................................... 55 

12.1. Definitions of Terms ........................................................................................................................ 55 

 

 S
ele

cte
d P

ag
es

Questions? Call First Time Quality 410-451-8006



4. PROJECT-SPECIFIC SAFETY STANDARDS 
APPLICABLE REGULATIONS, INDUSTRY, and COMPANY STANDARDS 

4.1. OVERVIEW 

[CompanyName] personnel and subcontractors are accountable for compliance to safety standards-based 
written specifications. 

To achieve expectations reliably and consistently, specifications are clearly spelled out not only for results 
but also for processes. Specifications apply to materials, work steps, qualified personnel and 
subcontractors, safe work rules, and environmental work conditions. 

Standards ensure that materials, methods, and results are specified rather than left to discretionary 
practices. 

4.2. REGULATORY CODES AND INDUSTRY STANDARDS 

All [CompanyName] construction activities must comply with the relevant regulations. The Site Safety and 
Health Officer identifies regulatory requirements applicable to the jurisdictions served, including:  

• Applicable Federal regulations  
• Applicable State regulations 
• Applicable building codes and local addenda to building codes 
• Applicable Fire Code 
• Applicable Fuel and Gas Code 
• Applicable Mechanical Code 
• Applicable Plumbing Code 
• Additional regulations specified by the customer contract 

The Site Safety and Health Officer identifies regulatory requirements that apply to a specific project on 
the Project Accident Prevention Plan.  

The Site Supervisor had jobsite access to relevant codes and government regulations.  

4.2.1. INDUSTRY SAFETY STANDARDS 

All [CompanyName] construction activities comply with generally accepted practices and industry safety 
standards. 

The Site Safety and Health Officer identifies supplemental requirements for industry safety standards that 
apply to a specific project on the Project Accident Prevention Plan when it is not otherwise specified by 
the contract, contract technical specifications, or approved drawings. 

4.2.1.1.  [COMPANYNAME] PROJECT LICENSE AND QUALIFICATION REQUIREMENTS 
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 The Site Safety and Health Officer identifies company license and qualification credentials required by 
contract specifications and government regulators. The Site Safety and Health Officer obtains records, 
certificates, and license records that provide verification of [CompanyName] credentials. 

4.3. SAFETY LICENSE AND CREDENTIAL REQUIREMENTS 

4.3.1. COMPANY SAFETY LICENSE AND CREDENTIAL REQUIREMENTS 

The Site Safety and Health Officer identifies requirements for company licenses, credentials, and 
certifications related to project safety.  

4.3.2. PERSONNEL SAFETY LICENSE, CREDENTIAL, AND QUALIFICATION REQUIREMENTS 

The Site Safety and Health Officer defines safety-related credentials for each project job position that 
affects safety including: 

• Required licenses 
• Required training 
• Required certifications 
• Required experience 

4.4. PROJECT RISK ASSESSMENT 

The Site Safety and Health Officer assesses and identifies project safety risks in preparation for planning 
safety risk mitigation and prevention.  

4.5. IDENTIFICATION OF SAFETY CONTROLLED FEATURE OF WORK 

The Site Safety and Health Officer identifies each feature of work that is a phase of construction that 
requires separate safety controls to assure and control safety results. Each FOW triggers a set of 
requirements for activity hazard analysis, safety inspection, and testing.  

4.6. JOB POSITION HAZARD ANALYSIS 

Considering the feature of work identified in Safety Manual section 4.5 Identification of Safety Controlled 
Feature of Work, the Site Safety and Health Officer identifies job positions that apply to the project, 
assesses and identifies project safety risks for each, and plans reduction and prevention of those risks. 

A job position hazard analysis (PHA) is prepared as warranted by the hazards associated with the 
position’s activities.  The Site Safety and Health Officer shall determine the need for analysis of each 
position within his or her area of responsibility. 

The Site Safety and Health Officer will train each employee on the PHA related to the job positions(s) 
performed by the employee and upon completing the training award a certificate of completion.  An 
employee must have a valid certificate before performing work of the job position. 

4.7. ACTIVITY HAZARD ANALYSIS 
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[CompanyName] 
Activity Hazard Analysis (AHA) 

Activity/Work Task: 
Risk Assessment Code (RAC) Rating Matrix 

Project Location: 

Contract Number: 
Severity Probability 

Date Prepared: Frequent Likely Occasional Seldom Unlikely 

Prepared by (Name/Title): 
Catastrophic E E H H M 

Critical E H H M L 

Reviewed by (Name/Title): 
Marginal H M M L L 

Negligible M L L L L 

Notes: (Field Notes, Review Comments, etc.) Step 1: Review each “Hazard” with identified safety “Controls” and determine RAC rating  
(above).  
“Probability” is the likelihood to cause an incident, near miss, or accident and identified as: 
Frequent, Likely, Occasional, Seldom or Unlikely. 
Severity” is the outcome/degree if an incident, near miss, or accident did occur and identified 
as: Catastrophic, Critical, Marginal, or Negligible  
Step 2:  Identify the RAC (Probability/Severity) rating as E, H, M, or L for each “Hazard” on AHA.  
Annotate the overall highest RAC at the top of AHA.  

RAC Rating 
E = Extremely High Risk 
H = High Risk 
M = Moderate Risk 
L= Low Risk 

Job Steps Hazards Controls RAC 
    

    

    

Equipment to be Used Training Requirements/Competent or 
Qualified Personnel name(s) Inspection Requirements 
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Master Hazard List 

ID Hazard/ Injury Correction/ Control 

1 Airborne particles, explosive Air filtration;; Exhaust fans; Wetting dusts; Dust collection systems and 
hoods for equipment; Airborne particle concentration detectors and alarms 

2 Airborne particles, inhaled Use correct respirator, mask, helmet or hood type 

3 Anchor points, fall protection, loose, insufficient quantity or 
strength 

Close inspection; Load testing; Snag and sharp edge free path for tethers; 
Proper netting installation; Personnel instruction in use and maintenance 

4 Anchor points, temporary scaffolding, loose, insufficient 
quantity or strength 

Verify fasteners, design and spacing; Concrete at design strength; Adequate 
strength of materials; Load testing;  

5 Attention:, lack of personnel focus Situational awareness training; coffee breaks; task variation 

6 Barriers and rails, temporary, missing, damaged or insecure   Planning; robust construction; Regular inspections and maintenance  

7 Biological Hazards, medical waste/needles, molds, bird 
feces  

Hazard survey and management policy; Proper containers; 
Cleanup/removal and Remediation 

8 Bolt-up work hazards, injuries when aligning bolts and 
flanges  

Drift pin use, vs. fingers; Bolt installation, sequencing and torquing plan 

9 Bolt-up work hazards, sudden movement of pipes and 
structural members 

Body parts clear of joints; Communication between installer and lift/crane 
operators; Escape route for installer 

10 Burns, sun Proper clothing; Sun screen; Equipment roof and umbrella; Shade cloth; 
water mist systems 

11 Burns, welding, skin and retinal exposure to UV light  No exposed skin while welding; Proper mask 

12 Burns, welding, sparks, hot parts Proper clothing, clean orderly workspace; welding screens; pants outside 
boots 

13 Cables, ropes and wires, breaks when over stressed Verify tensile strength; inspect connections; check for damage; Personnel 
safety instruction 

14 Cleanup, individual trade responsibility, undone or 
incomplete 

Posted general policy; subcontract clauses; backcharge enforcement  

15 Cleanup, site, general, lax or undone GC policy with assigned procedures and responsibilities  

16 Communication, telephone, cell and land line, Interruption, 
wiretapping 

Protected wires, secure boxes; identified, marked lines  

17 Confined spaces, suffocation or engulfment Personnel training, Entry supervision and attendant; Safety tests; Safety 
lockouts; Rescue plans and retrieval equipment  

18 Corrosion, chemical/rust, fasteners, reinforcing, structural 
members, roofing 

Protective coatings, rain protection;  

19 Corrosion, electro-galvanic. fasteners, reinforcing, structural 
members, roofing 

Sacrificial anodes; electrical isolation; protective coatings; proper material 
selection;  

20 Crane collapse, sudden tilt or lift failure Proper setup; maintaining specification limits; scheduled maintenance and 
inspections;   

21 Crane counterweight motion, collision with vehicles or 
personnel 

Barriers, audible alarms, personnel hazard awareness;  

22 Crane load, injury during manual and tag line placement Clear view of load and personnel by crane operator; Personnel never under 
load 

23 Crane loads, swinging, impacting personnel , vehicles or 
structures 

Qualified operator; Personnel awareness; Weather envelope policies per 
crane mfr.  

24 Crane, communication, radio. faulty or dead battery Assigned channels/frequencies; Operator/tender agreement on verbal 
commands; range check; daily battery check; communication loss policy 

25 Crane, visual hand signaling, obstructed or distant view Clear understanding between operator and tender before work 

26 Data Line failures, hardwired and wireless, temporary and 
permanent 

Protected wires or fibers; secure boxes; firewall and password protection; 
line conditioners and battery backup 

27 Demolition, Falls, strains, punctures Demolition-specific personnel instruction 

28 Demolition, hazardous materials exposure Pre-demolition site and structure survey; Sampling and testing program 

29 Demolition. Structural collapse Pre-demolition analysis and planning 

30 Electrical circuits improper connection; back feeds Circuit and continuity testing before energizing 

31 Electrical explosion, faulty high voltage connections Torque, voltage and continuity test all connections; proper boxes, 
enclosures and fasteners;  

32 Electrical labels, missing or incorrect Qualified electrician cross-check before energizing 
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